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SCORES ORGANIZATION OF MIXED BRIGADE;
PLANTS EXTEND COLLABORATION WITH SCIENTISTS

BLAME CHIEF ENGINEER FOR FAILURE -- Sovetskaya Latviya, No 110, 10 May 50

The Riga VEF Plant has set up in & conspicuous place in the condenser shop
a speciel papel fitted with red and green lights for signaling infringements
of the hourly schedule or apy troubles which arise in the work of the complex
“through" brigade @ trigade made up of members of different section§7 . The green
1ight indicates that everything is progressing smoothly; if & disturbance occurs
in eny part of the brigade, a red light flashes in the corresponding section of
the panel. ' .

: During the 4 months of the brigade’s existence, the red light has burned
almost constantly. The workers are nervous, and feel that the mixed brigede is
an impossible arrangement. Nothing is being done to correct the situation.
Certain shop chiefs and the chief of the production department are blaned for
the difficulties, whereas the real offender is Chief Engineer Khubayev, who
signed the order for formation of the brigade on 5 January. ’

The brigade has never been properly organized. Furthermore, it is composed
of three parts, one of which works in the condenser shop; the other two are in
the stemping and lacquering shops. They work for different supervisors, and
their interrelationship is purely a formal one. -- T. Inskaya

DISCUSS METHODS OF QUALITY CONTROL -- Sovetskaya Latviys, No 111, 11 May 50

A meeting of the Institute of Pover-Engineering and Machine Building of
the Academy of Sciences Latvien SSR was held 8 May at the Riga VEF Electrical
Engineering Plant. The session was devoted to discussion of the use of sta-
tistical methods for quality control of items produced. The chief of the De-
partment of Technical Control at the VEF Plant gave statistics on defective
goods at that plant.
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An eungineer frcm the REZ /Piga Fiectric-Machine Build.ing_?] Plant reported i
on his experience with graphic me thods of determining quslity. 3
Most oFf the reports givem, such we "Auncmallius Diz4ributions end Their Use 1

in Quality Contrel" and "The Use of Statistical Methods for Controlling the
Quality of Items in the Mass Production of Telephone Apparatus," were too gen-
eral and theoretical. Little attention was glven %o practical application of
the pricciples discussed. An sxception was & rapert by an englneer from the VEF
Plent, which was coucrete and had & close bearing on practical production meth-
ods. -~ . Mazo

PLANT TECHNICAL COUNCILS ASSIST FRODUCERS -- Leningradskeys Pravda, No 111,
11 May 50

Plart technical councils are playing ar increasingly large role in the de-
velopment of new techriques. Outstanding exauwples of collaboration between
sclertists and producers through technical councils are the Leningrad Plants imeni
S+slin, Sevkavel:, arnd Elektrik.

The scieptific-technical council of the Plant imeni Stalin is collaborating
with the Polytechnic Izstitute imerpi M. I, Kalinin, the Engineering Institute
imeri lensovet, and others on basic problems of turbine building and high-speed
cutting.

Representatives of mapy scientific institutes are working on the technical
council of the Sevkabel® Plant, to discuss important technical problems with
the plant engineers, tachnicisas, and inmovators.

A great many speclslists from the Flectrical Engineering Institute imeni
V. T. Ul *yanov are werkimg vith the councll of the Elektrik Plant to solve
preblems conmscted with the developmert of bigh-duty welding machines.

Similar councils are in operation at the Linotlp and Kinap plants and
the Plan* imeni Lenin. The chief failing of such councils, particularly at the
Krasnaya Vagranka and Russkly Dizel’® plants, is their lack of purpose and system-
stic plazming. They discuss techuelogy, standardization, economy of materials,
and substitute materials, but give insufficient attention to actual quality of
output. FEwery council should discuss ways for reducicg the percentage of defec-
tive goods, and methods of testing materials. Attention should also be gilven to
the use of spectrum analysis, statistical methods of control, roentgenoscopy,
and ultrasonic detection of defects.

COLLABORATTON AIDS TECHNICAL PRCGRESS -~ Ogonek, No 15, Apr 50

One of the most progressive of the Leningrad enterprises is the Elektrosila
Plant imeni S. M. Kirov.

The plant recently produced a hydrogenerator for the Dnepr Hydroelectric
Station. Iustead of duplicating the prewar type, the plant greatly increased
the capaclty of the hydrogenerator without increasing its size. Englneers de-
veloped a step bearing of originel design for supporting all the woving parts
of the 1,000-ton machine,

When testing of the leningrad bydrogenerator was completed at the Dnepr
Hydroelactric Station, the engineers could not help but recall how disturbed
they had been at the starting of the American machines. Much time was lost
in remodeling and adjusting the stvep bearings, which were of unsatvisfactory
design. At the station it was noted with pride that the Soviet design wes
victorious in the technical couwpetition between the two countries.

-
SECRET

v SECREY .

- : s e e
Sanitized Copy Approved for Release 2011/08/31 : CIA-RDP80-00809A000600330982-5




v

P
\,._“JT.'LJ!

SECRET

The plapt is unilizing and further developing the foremost scientific
achiervements. On the one hand, sclentists consider it an honor to work in the
plart in the capacity of ordinsry enginesrs; on the other, there is an increas-
ing pumber of stakhanovites whe, in respect %o level of work end experience,
can be called epgineers. Their collaboration is of great value.

Owe worker, = meuwber of the technical council of the plant, is making the
mos%- couwplicated gauges by machins. This work has always been done by hand.
He wss asked to report on his methods 3t & council meeting. A worker from the
Kirov Plant, author of & textbcok on gauges, vas also invited. The collabora-
rion between workers and scientists is precducing extraordinary results.

One plant scientific-technical conference, called by the Party organiza-
+ion, slmost turned into an all-Tnion conference. It was attended by 200 scien-
tists representing 48 scientific institutes. At present, about 40 contracts
have teen concluded with these institutes.

The Engineering-Economic Institute imeni Moletov is working on the improve-
ment of organization and planuing of production in two shops. Prof V. M. Andreyev
of the Technologicel Imstitute 1is helping the smelters develop a cupola, and
members cf the Polytechnic Ipstitute are studying the problem of high-speed
cutting. The chief of the 1lsboratory of the Boiler and Turbine Institute imenl
Folzunov was on hand at the testing of a turbogenerater unit. Lectures ere given
by visiting prcfessors, snd stakhanovite schocls, seminars, and training courses
are conducted. Such collaboration is one of the plant®s greatest achievements

in technical progress. -~ V. Aleksandrov
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